MEMORANDUM OF UNDERSTANDING
ROCKLAND COUNTY INTELLIGENCE CENTER

This agreement is made this day of , 2004 between the County of
Rockland, a municipal corporation having its principal place of business at 11 New
Hempstead Road, New City, New York 10956 and the Police Chief’s Association of
Rockland County, which shall be collectively referred to as the “Parties.”

WHEREAS, There is evidence of criminality in the County of Rockland, and

WHEREAS, The Rockland County Sheriff, the Rockland County District Attorney and
the Police Chief’s Association of Rockland County, Inc. has identified a need to form a
coalition to prevent the duplication of effort in securing information and intelligence on
the part of all law enforcement in the County of Rockland, and

WHEREAS, The services of this coalition will equally benefit all residents of the County
of Rockland, and

WHEREAS, The Rockland County Sheriff, the Rockland County District Attorney and
the Police Chief’s Association of Rockland County understands that funding for the
coalition will be the responsibility of the County of Rockland, and the other parties as set
forth in further detail below, and

THEREFORE, The parties agree to the following:
1. MISSION

The Parties agree to create the Rockland County Intelligence Center (The
“RCIC”). The “RCIC” will provide law enforcement agencies with criminal intelligence
based on the collection, evaluation and analysis of reliable information and structured
data.

The “RCIC” may consist of any number of officers from the duly established law
enforcement agencies in the County of Rockland. The number of officers assigned to the
RCIC shall be determined by the “RCIC” oversight committee (see Oversight
Committee), but the County shall only be obligated to provide funding for the number of
officers included in the RCIC budget set by the County. Law enforcement agencies that
have officers assigned to the “RCIC” shall, for the purposes of this agreement, be referred
to as “Participating Agencies.” Funding for personnel assigned by Participating Agencies
shall be determined by separate inter-municipal contracts between the County of
Rockland and the Participating Agencies’ local government.



2. OVERSIGHT COMMITTEE

The “Oversight Committee” will be comprised of: (i) police chiefs chosen by the Police
Chief’s Association of Rockland County (the “Local Representatives™); and, (ii) the
Rockland County Sheriff and the Rockland County District Attorney (the “County
Representatives”). The Oversight Committee shall be comprised of Three (3) Local
Representatives, and Two (2) County Representatives. If the Chairman of the Oversight
Commiittee is a Local Representative, the Vice-Chair shall be a County Representative.
Alternatively, if the Chairman of the Oversight Committee is a County Representative,
the Vice-Chair shall be a Local Representative. The “Oversight Committee” shall report
and make recommendations to the Police Chief’s Association of Rockland County at its
monthly meeting. The “Oversight Committee” will meet in accordance with the
established meeting schedule as determined by the Police Chief’s Association of
Rockland County, the Rockland County Sheriff’s Department and the Rockland County
District Attorney’s Office. The “Oversight Committee” may, in addition to their
regularly scheduled meetings, convene at their discretion.

3. MAJOR ACTIONS

“Major Actions” shall be those actions outside of the normal actions and
operations of the RCIC and Oversight Committee. Major Actions may include, but not
be limited to, decisions regarding assignment of personnel, removal of personnel and
changes to this MOU. In addition to the terms set forth below, Major Actions must be
taken in accordance with the following procedures: (i) Notice of the Oversight
Committee Meeting must be presented to each of the Police Chiefs, the Sheriff and the
District Attorney not less five (5) days prior to the meeting date; (ii) Said Notice must
adequately describe the Major Action to be considered at the Oversight Committee
Meeting; (iii) The Sheriff and the DA must be given the opportunity to provide input into
the Major Action being considered; (iv) Oversight Committee Members have the right to
send a representative on their behalf to this noticed Oversight Committee Meeting; and,
(v) A quorum of four (4) members must be present at any meeting of the Oversight
Committee in which a Major Action is taken; and, (vi) No Major Action of the Oversight
Committee shall be effective unless voted on by a majority of its members at a meeting
called and held in compliance with this paragraph. The requirements of the previous
sentence may be waived by unanimous agreement (by telephone or otherwise) of the
Oversight Committee Members. The authority to enter into participation agreements
with other agencies will considered a “major action™ and will be approved accordingly.

a. ASSIGNMENT OF PERSONNEL

The administrative head of each agency shall be responsible for the assignment of
personnel to the RCIC. Such personnel shall be experienced police officers, preferably
with investigative experience in intelligence and/or undercover operations. Personnel
assigned to the RCIC shall remain in such assignment for a period of not less than one (1)
year. In the event of exceptional circumstances and, when possible, with thirty (30) days
notice provided to the Oversight Committee and pursuant to the procedures and




requirements for a Major Action set forth above, participating agencies may remove
assigned personnel who have not completed one year in such assignment.

b. REMOVAL OF PERSONNEL

The Oversight Committee reserves the right to remove any personnel from his or
her RCIC assignment when it is determined pursuant to the procedures and requirements
for a Major Action set forth above to be in the best interest of the RCIC to do so.

4. OPERATING PROCEDURES

Operational matters, such as the selection of investigative targets, the timing and
location of investigations, and the selection of investigative techniques shall be the
responsibility of the Supervisor of the RCIC, who shall be chosen by a majority of the
Oversight Committee. The Supervisor of the RCIC will regularly meet with members of
the Oversight Committee in order to keep them informed and updated on the progress of
intelligence collection, analysis and the dissemination of said intelligence information.

If any law enforcement agency in Rockland County makes a request of the RCIC
and the Supervisor believes that the request should not fall under the purview of the
RCIC, the Supervisor will immediately notify the Oversight Committee, who will make
the final decision by a majority vote of the Members present as to whether or not the
request should be handled by the RCIC.

S. FUNDING

Notwithstanding the number or composition of personnel assigned to the “RCIC”
it is understood that the mission of the “RCIC” is to provide intelligence on an equal
basis to all duly established law enforcement agencies in the County of Rockland. As the
product of the “RCIC” is shared equally by all law enforcement, and benefits all
Rockland County residents uniformly, it is understood that all the residents of the County
of Rockland should share equally in the funding of the personnel, equipment, operating
expenses, investigative expenses and any other costs that shall be determined to be
integral in carrying out the mission of the “RCIC.” To this end, the County of Rockland
shall be the sole applicant to any County, State or Federal entity or body for funds to be
utilized by the RCIC, and, in conformity with the funds so received, the County will
provide the necessary funds to support the “RCIC.” In the spirit of inter-agency
cooperation, the Police Chief’s Association of Rockland County has agreed in principal
that the local participating governments would supply personnel to the “RCIC.” In
addition, as there are discrepancies in law enforcement salaries throughout the County of
Rockland, the Police Chief’s Association of Rockland County, Inc. has agreed that the
reimbursement for personnel assigned by participating agencies (excluding the Sheriff
and DA) to the “RCIC”, would be the equivalent of a first grade Rockland County
Sheriff>s Deputy plus that overtime associated with their duties at the “RCIC,” unless the
County receives additional reimbursement from State, Federal or other entities not parties
to this Agreement which is specifically designated for overtime reimbursement for the



RCIC, not to exceed $10,000. Nothing in this section prevents a higher rate of salary
and/or overtime reimbursement from being negotiated with the County. However, the
financing for fiscal year 2004 is fixed at $319,000, which amounts shall be shared equally
by the five (5) police departments involved. The cost of the benefit packages of those
officers assigned would remain the responsibility of the officer’s employer.

6. CIVIL LIABILITY AND INDEMNIFICATION ISSUES

Under no circumstances shall a participating agency assume liability for the
actions of the RCIC personnel who are not employed by that agency. Participating
agencies shall not seek or be entitled to indemnification from any other participating
agencies for any judgments or costs of litigation arising out of the acts of the RCIC
personnel employed by that agency.

Each Participating Agency agrees to protect, indemnify and hold harmless all
other Participating Agencies and their respective officers, employees and agents from and
against all claims, actions and suits and will defend all other Participating Agencies and
their respective officers, employees and agents, at its own cost and at no cost to the other
Participating Agencies, in any suit, action or claim, including appeals, for personal injury
to, or death of, any person, or loss or damage to property arising out of, or resulting from,
the activities or omissions of the said Participating Agency under this agreement. These
indemnification provisions are for the protection of the Participating Agencies and their
respective officers, employees and agents only and shall not establish, of themselves, any
liability to third parties. The provisions of this section shall survive the termination of
this agreement.

7. LOCATION
Due to safety and security, the location of this unit shall remain undisclosed.

8. REPORTS

Investigatory reports will be made on the prescribed forms utilized by the RCIC
and submitted through RCIC channels to insure maximum coordination and retention of
intelligence information. Any law enforcement agency which has an interest and need
for reports involving a particular case will have access to, or will be furnished with, a
copy of the appropriate report by the “RCIC” Supervisor. Monthly activity reports of the
“RCIC” operations will be prepared by the Supervisor of the “RCIC.” The provisions of
this section do not preclude “RCIC” personnel from preparing such other reports that
may be required by participating law enforcement agencies.

9. FORFEITURE

While “RCIC” personnel will not seize property, they may participate in
operations wherein property is seized and proceeds forfeited shall be distributed pursuant
to an equitable sharing distribution agreement executed by the Participating Agencies.




10. TERM

The term of agreement of this Memorandum of Understanding will be from
January 1, 2004 through December 31, 2005 with the option to renew for five (5) one (1)
year terms, unless terminated by the Rockland County Sheriff, the District Attorney of
Rockland County or the Police Chief’s Association of Rockland County, Inc. with sixty
(60) days written notice.

11. PAYMENT

The County will execute separate agreements with each of the Rockland County
Police Departments for the reimbursement of costs for their personnel who are assigned
to the “RCIC.”

12. INTEGRITY CONTROL

A complaint made against any “RCIC” personnel, while acting within the scope
of their “RCIC” assignment, shall be investigated by the “RCIC” Supervisor. The
Supervisor will immediately report said complaint to the “Oversight Committee” as well
as 10 the Chief of the members department. The Chief of the member’s agency will
participate in a joint investi gation with the “RCIC” Supervisor. Any action taken by the
member’s agency will be reported to the “Qversight Committee.” Complaints made
against any “RCIC” member while acting outside the scope of their “RCIC” assignment,
will be reported to the “RCIC” Supervisor, however, it will be the sole responsibility of
the agency employing said member to conduct an investigation. Disciplinary action, if
any, shall be the responsibility of the employing agency.

13. DISPUTES

Disputes between participating agencies arising from the operation and activity of
the “RCIC” shall be settled by the Oversight Committee.



14. FREEDOM OF INFORMATION REQUESTS

Requests for information made pursuant to the New York State Freedom of
Information Law shall be addressed to the “RCIC” and immediately forwarded to the
Rockland County Sheriff’s Department by the “RCIC” Supervisor.

IN WITNESS WHEREOF, the parties hereto have executed this agreement the

day and year first above written.

SHERIFF’S DEPARTMENT

BY:

James F. Kralik, Sheriff

Dated:

DEPARTMENT OF LAW
Approved for Signature of
County Executive

BY:

Kenneth R. DeStefano
Principal Assistant County Attorney
Dated:

POLICE CHIEF’S ASSOCIATION
OF ROCKLAND COUNTY, INC.

BY:

Dated:

Anthony J. Furco, President

COUNTY OF ROCKLAND

BY:

Dated:

C. Scott Vanderhoff
County Executive




