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Current State: Silos 

More than 
just corn 
silos in 

Indiana… 
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Key Business Drivers 
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Agency Collaboration from Day One 

We Began the Journey Together 
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High-Level Solution: Proof-of-Concept 
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Business First Approach 
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IDEx Vision and Mission 
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Agency Current Environment Assessment 
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Statewide System Map 
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Agency Gaps/Needs 
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Statewide Gaps/Needs 
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Prioritization: Heat Map 

 Guiding Principles 
 Ability to save time and create 

efficiencies 
 Number of agencies benefiting from 

the exchange 
 Quality of data, including validity 

and accuracy 
 Ability to demonstrate security and 

privacy (defining publically 
accessible and non-accessible 
material) 

 Ability to leverage existing NIEM 
IEPDs from the Clearinghouse 
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Process Modeling 
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Primary Guiding Documents 

“This is not rocket science, but it does represent a kind of discipline.” 
-From: Crossing the Chasm, page 67, Geoffery A. Moore 
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IDEx Privacy Policy 

 Developed a Privacy Policy to support 
IDEx 
 

 Received TA from BJA/IIR to draft the 
initial policy 
 

 Leveraged best practices from fusion 
center policy development, Global 
publications, and other state 
information sharing policies including 
from Alabama and Hawaii 
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The Importance of a Demonstrable ROI 

 Support for information sharing goes 
beyond the business case 

 In today’s economic climate, information 
sharing initiatives need to demonstrate a 
Return on Investment (ROI) 

 Cost savings (spending less than 
previously spent) and cost avoidance 
(expenses that are no longer needed) 
can be demonstrated in three areas: 
 People 
 Processes 
 Technology 

“You can’t allow tradition to get in the way of innovation.” 
-From: Disney CEO, Robert Iger, HBR July/August 2011 
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Return on Investment – Approach 

 The return on investment estimates the potential cost savings and cost 
avoidance achieved through standards-based information sharing using an 
enterprise data integration environment for the identified gaps/needs (350+) 

 Focus on two components: 
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Approach: Estimated Cost Savings (Current vs. Future) 

 Estimated current vs. 
proposed future for 
350+ data sharing 
gaps/needs 

 Savings exists when 
more than two 
agencies desire 
access to same data 
set 

 Results indicated a 
savings of over 13% to 
develop all desired 
exchanges in the 
enterprise environment 
 Range as high as 35-

40% for some 
exchanges (multi-
agency, multi-
domains) 
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Approach: Estimated Cost Avoidance (Current vs. Future) 

 Estimated process 
cost for current vs. 
proposed future for 
350+ data sharing 
gaps/needs were  
 

 Results indicated a 
savings of over $3 
million annually from 
gained process 
efficiencies 
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Findings 

 The demonstrated ROI is a result of the following combination of items: 
 
 
 
 
 

"Gentlemen, we have run out of money.  Now we must think."   
-Winston Churchill 
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Topics 
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Thank You and Questions 
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